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Developer story 1

* Customer: Create a program that will list for me all students
AND pensioners from our customers

* Programmer: Create a program with empty list of customers
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"Part of a good design process
involves removing
assumptions.”

http://blog.invisionapp.com/small-design-budget/ via @InVisionApp
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Developer story 2

Customer: Create a mobile application for applying for parking:
City
Type
Amount
Registration
Description

Programmer: | am done in two days




Analytics

* 10%
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=== Kupnja parkiralisne karte KUPI KARTU

GRAD
ZAGREB

ZONA
Grad Zagreb; ZONA 1

VRSTA PARKINGA
Satna parkirna karta; Zona 1; Zagreb

KOLICINA
1

REGISTRACIJSKA OZNAKA
ZG-AB-1234

PLATITI KARTICOM

OPIS VRSTA KARTICE
Prva kartica iz PREPAID
excelice

O O

Team Leader Director

O =T4@ 1512

Kupnja parkirne karte KUPI KARTU

Sredstvo plac¢anja
Moja najdraza kartica (PREPAID)

Parkirna karta

GRAD

Zagreb ;
REGISTRACIJSKA OZNAKA TRAJANJE

Moj audi (ZG555 4 60min

PARKIRNA KARTA

O U

Client Designer

REGISTRACIJSKA OZNAKA

ZG 7768 AB

KARTICA
Moja Maestro kartica

GRAD

ZAGREB

ZONA 1
]
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How the customer explainad it

How the Project Leader Howe the Analyst designed it
undersiood it

Howr the Programmer wrobe i

How the Business Consultant
describad it

How the propet was
documanted

What operations irstalled How the castomer was billed

Hone it was supported

What the customer really
midiad
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SDLC

Software/System Development

Life Cycle - SDLC

Wikimedia Commons.
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Development methodologies

"F’-a,ﬂ-iif .-d"ﬁﬁ".f]:ﬂﬁun-. I:’waﬂfﬂih'f

" Sedam 1




A defect introduced in the requirements phase may require $x to
correct if detected while still in that phase. If the bug is not

Gather : | .
equirements “ detected until the analysis and design phase, the cost

to correct the bug may be 10 times as much. By
$100 replacing the “waterfall” process model
Analyze 1 with an “iterative” model, defects are

more likely to be detected earlier,
and the overall project time and
$1 ,000 cost is reduced.

cote | "
$10,000
In Test .

the traditional
IT “Waterfall” Process $100,000
Model, a defect made early Deploy
in a project's lifecycle but not

detected until later can cause huge
project delays, overruns, and even project failure. $1,000,000
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Everyone needs to
wake up.

Lets create proces/framework to reduce

costs

Process and creativity don't mix?
lsedont




Let's create a framework

* Collect all user story

 Sketching / Create mockups / Wireframing/ Create a map of
application
* Give your client the chance to try / play /test / comment

* Prototyping
 Give your client the chance to try /play/test/comment

Prototype Prototype

() ()

User stories Sketching/ Prototyping/ Develop &

* 10% Wireframing Design Testing
* 15% * 60%

* 15%
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Let’s create some sketch
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Create screen map/Map of application

Source: http://developer.android.com/training/design-navigation/wireframing.html
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Example of mobile application

B

: =
o ¢ e o= e
, .

" Sedam 1



Let's digitalize it!

w
Pero Perid
Upalata siarog duga

vt 29012015 #2 36546 Nelaten
pos a Dobrodosli u uslugu mPoste ® @ ﬁ Jura Jurié

Ukoliko trenutno nemate ) ] ) Upalata navop duga
- o : Radéuni Nalozi KoZarica 30012015 3236548 Melaten
aktivru uslugu ePogte molimo

Molimo unesite aktivacijski kod aktivirajte uslugu u najblizoj
koji ste dobili na mail adresu posti

Ukolike veé imate uslugu
—_— ePoite Zelimo vam ugodno E
Aktivacijski kod korigtenje usluge mPoéte.

Poruke Dokumenti Pisma

[ Aktiviraj ]

[ Aktiviraj m-Posta ]

i x @ & i ® Ukupno naloga: 2

Demo platanja  Deme Aplikacije  Podtanski uredi Moji podaci Demo  Poltonski uredi Iznos naloga: 28496,00 kn
lznos naknade: 2,00 kn

[Nnvi aktivacijski Iwr.ll

Iznos naloga: 2898,00 kn




Go design it!!!

posta

Dobrodosli u uslugu ePoste.
Ukoliko trenutno nemate
aktivnu uslugu molimo prijavite
se u najblizoj posti.

Ukoliko veé imate uslugu
ePosle Zelimo Vam ugudno
koristenje usluge

DEMO  NASTAVI

posta

Karisnicko ime

Igor Mirkov

Lozinka

PRIJAVA

= Nalozi

Novi nalog iz postajeceg

SVl PLE  Dodaj u ko3aricu

Pero Peri¢
(0 Uplata starog ¢

2 | 5 2 -we

29.01.2015. # Obridi

0znadi kao placeno

Ivan Horvat 3.553,00kn
Toliko velika uplata da moze doci ispod
29.01.2015. #23959 Neplacen

Hrvatski telekom 546,00kn
[J Telefonski raéun za 04/2015

70.01 2016 #23059 Neplacen

HEP 2.023,00kn
[J struja 04/2015
29.01.2015. #23959 Placen

Ukupno 6.343,00kn
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[terate for

H o il 57%Cm 16:38

= % Pocetna

posta

@ =

Slikaj nalog Ratuni Nalozi
Poruke Dokumenti Pisma
B 0 x

o @

Moji podaci Demo aplikacije Kosarica

perfection

Ho il 92% @) 11:43

= % Kosarica PLATI

HP-HRVATSKA POSTA D.D 16,80 kn
Racun za isporucene usluge od : 1.3.2015 do :
09.04.2015. #2435 Neplacen

HP-HRVATSKA POSTA D.D 89,98 kn
Racun za evotv za 03/15

07.04.2015. #1306 Neplacen X
Komunalac d.o.o. 567,12 kn
Racun za komunalne usluge %

27.04.2015. #2591 Neplacen

Iznos naloga
Iznos naknade

Ukupno naloga

Ukupan iznos

H il 58% () 16:35

& Racuni oY :

PLACEN| KARTICOM PL

HP-HRVATSKA POSTAD.D 15,560 kn
Servis ePosta
08.04.2015. #11-93285-1 Neplaéen

HP-HRVATSKA POSTAD.D 89,98 kn
Racun za evotv
07.04.2015. #123456720150301 Neplaéen

HP-HRVATSKA POSTAD.D 89,98 kn
Racun za evotv
05.03.2015. #123456720150201 Nepla¢en

HP-HRVATSKA POSTAD.D 89,98 kn
Raéun za evotv
08.02.2015. #123456720150101 Neplacen




What's next?

* Development




Flexibility

Some projects require more detailed

documentation than others

Draw your wireframes on a napkin over a beer, and for others
offshore teams may need overly complex UDIDs and red lines to
appropriately deliver your product - Timothy Embretson

et




Big applications???

A Web Page
€9 C [Qhpw =
@ H y per Home People Marketing Administration
Close  Maw
— Queue Indicators o | Secolote -
Mobile Web
|Filtar |v | Po broju, naslovu, korisniku, organizaciji | +
|F‘odstatus |v| |[s eny of |v| |U radu X MNa éekanju 5| —+
—Status ———— | _ _ _ _ _ _ _ o e ___o_o_o_____._
x Zeljko Zelikic &
Not rccy o, W || lpetemetee] L e (e
— Conversations (2) ————— Sortirane po; | Do ke | -
Marko Markic (12.01.2015 13:20, - .
Mobile Need help with reservation.. | —
- 9
ﬁ Hans Mirkal (12.01.2015 13:20) [ A
Web  Need help with reservation... ° 1
1
e
|
Konverzacija #12341 Propritet: Visok Vrsta: Upit Source:
Problem sa prijavom na sustav. Riegava: Ivan Marié Proizved:Carnet
From: lvana Me&trovié Grupe: Reklamcije Rok rjeSavanja: 12.13.2015
Kreiraine: 12:23 12.01.2015 Status: Otvoren (u rieSavanju) d
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Big applications design???

Home  Tickets People  Marketing  Administration Q 0 Zeljko Zeljkic

Filter e Pretrazi po naslovu, korisniku, organizaciji
1:34 1:34
Q9 O & .
Na ¢ekanju L
= Marko Markic
Need help with reservation ... I1zbrisi Preseli Arhiviraj SORTIRANC PO Datum kreiranja v
@ Tomislav Tomislavijevic #1234 Problem sa internetom ve¢ danima — Marin Mijatovic¢ sTaTUS  Otvoren (u rjedavanju)
Writing you about [ast message Cujte imam problem s internetom veé danima (2 min ago) KREIRAND 12:23, 13.04.2016.
; VRSTA Upit
® Marko Markic ROK 13.04.2016., RJESAVA Agent Agentié, GRUPE Reklamacije PROIZVOD Carnet
Whats the status on my order?
#3434 Ne mogu se spojit na facebook — Kristina Horvat sTaTUS  Otvoren (u rjeavanju)
® Tomislav Tomislavijevié Heeeeeelp, ne mogu na fejs!! (3 days ago) KREIRAND 12:23, 13.04.2016.
Need help with reservation ... VRSTA Upit
ROK 13.04.2016., RJESAVA Agent Agentié, GRUPE Reklamacije PrROIZVOD Carnet
#3434 Zaboravila sam akorde — Maja Markovi¢ sTATUS  Otvoren (u rjeSavanju)
G-A-G-G, i §ta dalje? (24 min aga) KREIRAND 12:23, 13.04.2016.
VRSTA Upit
ROK 13.04.2016., RJESAVA Agent Agentié, GRUPE Gitare PROIZVOD Carnet
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Sprint: How to Solve Big
Problems and Test New
Ideas in Just Five Days




Decide Prototype Validate

https://developers.google.com/design-sprint/downloads/DesignSprintMethods.pdf
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Understand Methods

360 lightning talks on business goals, technology and user research
User interviews

Visiting users in the field where the product is used

Stakeholder map

Competitive overview

Summarize the learnings




Define Methods

User journeys
Design principles

First tweet
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il B:30 PM

4‘1: KoZarica $ Plati

Upalota starog duga
29.01 2015 #236548 Nedaden

Jura Jurid
Upalata noveg duga
0012015 216548 Meladen

Diverge Methods

Sketch 8 ideas in 5 minutes
Sketch 1 idea in 5 minutes

Sketch 1 storyboard in 5 min Ukupno naloga: 2

lznos nalega: 28496,00 kn
Iznos naknade: 2,00 kn

2898,00 kn
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Decide Methods

Zen voting
Team review

Thinking hats




Prototype Methods

Nalozi Novi nalog iz postojeceg

SVl PL! Dodaj u kosaricu

Pero Peri¢ Oznaéi kao placeno
O uplata starog ¢
29012015 pprigi

Ivan Horvat 3.553,00kn
Toliko velika uplata da moze doéi ispod
9 Neplacen

Hrvatski telekom 546,00kn
[0 Telefonski raéun za 04/2015
29.01.2015 59 Neplacen

HEP 2.023,00kn
O Sstruja 04/2015

29.01.20158

6.343,00kn




Validate Methods

User test
Stakeholder feedback

Technical feasibility check
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=4 mockups

o ereframlng
m\nsmn / Dropbox

/
* Design

“‘v/ Sketch-
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Conclusion

Working without a process results with:
* Unhappy customer

* Unhappy end users

* Unhappy developers

* Lots of money burned

Since we start to follow process:
* Less money spent

* Much happier developers

* Happy end users
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Thank you!!!
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Igor Mirkovi¢

" Sedam ”' . 7 Email: igor.mirkovic@sedamit.hr
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Prijavite se!
posao@sedamit.hr
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