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Developer story 1

• Customer:  Create a program that will list for me all students 
AND pensioners from our customers

• Programmer:  Create a program with empty list of customers

Students

_

Pensioners



"Part of a good design process 

involves removing involves removing 

assumptions."

http://blog.invisionapp.com/small-design-budget/ via @InVisionApp



Developer story 2

Customer: Create a mobile application for applying for parking:

• City

• Type

• Amount 

• Registration• Registration

• Description

Programmer: I am done in two days
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Development
• 90%
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Wikimedia Commons.



Development methodologies





“We’ve always done it this way”



Everyone needs to 

wake up.

Lets create proces/framework to reduce

Process and creativity don’t mix?

Lets create proces/framework to reduce

costs



Let’s create a framework
• Collect all user story 

• Sketching / Create mockups / Wireframing/ Create a map of 
application

• Give your client the chance to try / play /test / comment

• Prototyping

• Give your client the chance to try /play/test/comment• Give your client the chance to try /play/test/comment

User stories 

• 10%

Sketching/

Wireframing

• 15%

Prototyping/ 
Design

• 15%

Develop & 
Testing

• 60%

Prototype Prototype



Let’s create some sketch



Create screen map/Map of application

Source: http://developer.android.com/training/design-navigation/wireframing.html



Example of mobile application



Let’s digitalize it!

• Bring it to computer



Go design it!!! 



Iterate for perfection



What’s next?

• Development



Flexibility

Draw your wireframes on a napkin over a beer, and for others 

offshore teams may need overly complex UDIDs and red lines to 

appropriately deliver your product - Timothy Embretson

Some projects require more detailed 

documentation than others



Big applications???



Big applications design???



Sprint: How to Solve Big 

Problems and Test New 

Ideas in Just Five Days

http://blog.invisionapp.com/inside-design-google-ventures/



https://developers.google.com/design-sprint/downloads/DesignSprintMethods.pdf















• Maps

• Sketching

Tools

• Wireframing

• Design



Conclusion

Working without a process results with:

• Unhappy customer

• Unhappy end users

• Unhappy developers 

• Lots of money burned• Lots of money burned

Since we start to follow process: 

• Less money spent 

• Much happier developers 

• Happy end users







Thank you!!!

Igor Mirković

Email: igor.mirkovic@sedamit.hr




